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Abstract

Background; Effective leadership is essential for the success of
healthcare organizations, particularly in Saudi Arabia where the
healthcare sector is undergoing rapid transformation.
Leadership styles within health administration roles play a
significant role in shaping employee satisfaction and
organizational outcomes. Understanding prevalent leadership
styles and their impact on employee satisfaction is crucial for
enhancing the overall performance of healthcare organizations
in Saudi Arabia.
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Purpose; The study aimed to evaluate prevalent healthcare
leadership styles and their impact on employee satisfaction in
health administration roles in Saudi Arabia's healthcare sector.

Method; A cross-sectional descriptive research design was
employed, and data were collected from healthcare employees
in government hospitals in Taif, Saudi Arabia. A structured
questionnaire was used to assess leadership styles and
employee satisfaction, and data were analyzed using descriptive
statistics, correlation coefficient analysis, independent t-tests,
and multiple linear regressions.

Results; The study identified three prevalent healthcare
leadership styles; Autocratic, Democratic, and Laissez-Faire.
Significant positive correlations were found between these
leadership styles and employee satisfaction. Autocratic,
Democratic, and Laissez-Faire leadership styles were all
positively associated with employee satisfaction. Gender
differences in leadership styles and job satisfaction were also
explored, revealing variations across genders within healthcare
administration roles.

Conclusion; The study underscores the importance of effective
leadership in healthcare administration for promoting employee
satisfaction. Healthcare organizations in Saudi Arabia should
prioritize leadership development programs tailored to enhance
leadership skills and foster positive leadership practices. By
understanding and implementing effective leadership strategies,
healthcare administrators can create supportive work
environments that contribute to overall employee satisfaction
and organizational success.

Keywords; Healthcare leadership, Leadership styles, Employee
satisfaction, Health administration, Saudi Arabia.

Introduction

In healthcare management, effective leadership is essential,
especially in Saudi Arabia where the healthcare system is changing
quickly (Alsagga & Akyirek, 2021). In professions related to
healthcare administration, leadership philosophies have a big
influence on employee retention and satisfaction (Cummings et al.,
2018). It is crucial to comprehend and assess leadership
philosophies in order to promote worker satisfaction and overall
business performance (Erschens et al., 2022). Leading styles have
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a significant impact on how the workplace is shaped and how
satisfied employees are, especially in Saudi Arabia where the
healthcare industry is rapidly changing. Therefore, a thorough
grasp of these dynamics is essential for the nation's healthcare
administration to keep getting better (Hui et al., 2020; Shahbal et
al., 2022).

The domain of healthcare leadership styles comprises an
extensive array of methodologies, each possessing distinct
attributes and ramifications (Sabbah et al., 2020). Democratic,
laissez-faire, bureaucratic, situational, charismatic, transactional,
transformative, connective, and shared leadership are some
examples of these approaches (Alrobai, 2020). The power to make
decisions, the ways in which decisions are communicated, and the
involvement of employees differ for each type. Through a
thorough analysis of these distinct leadership philosophies, it is
feasible to pinpoint their particular effects on worker satisfaction
and output in the Saudi Arabian healthcare system (Fowler et al.,
2021; Oraibi et al., 2022).

In Saudi Arabia, health administration positions tend to be
filled by people with autocratic, democratic, and laissez-faire
leadership philosophies; all three philosophies have a favorable
correlation with worker satisfaction (Hussein et al.,, 2022; Al-
Kubaisi et al., 2022). This implies that the nation's healthcare
industry employs a variety of leadership philosophies, all of which
support workers' general job happiness and participation (Alwali &
Alwali, 2022). Gaining knowledge about the prevalence and effects
of these various leadership philosophies will help us better
understand the organizational dynamics that exist in Saudi Arabian
healthcare administration positions.

Standardized questionnaires or surveys are frequently
used in the measurement of leadership styles and their effect on
employee satisfaction (Kelly & Hearld, 2020; Batool et al., 2022).
One common tool for measuring transformational and
transactional leadership behaviors is the Multifactor Leadership
Questionnaire (MLQ) (Brohi et al., 2021). Depending on the study's
particular focus, additional instruments such the Laissez-Faire
Index, Situational Leadership Il Model, and Servant Leadership
Scale may also be used. With the use of these assessment
instruments, researchers may methodically evaluate the various
aspects of leadership styles and how they affect worker
satisfaction in the particular setting of Saudi Arabian healthcare
administration (Alsubaie & Isouard, 2019; Mgaiwa, 2023)..
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The degree of employee happiness is directly related to
productivity, staff turnover rates, and overall organizational
success (Robbins & Davidhizar, 2020). Study suggests that
contented workers typically demonstrate increased dedication to
their jobs, enhanced interpersonal connections, and better patient
care (Alsubaie & Isouard, 2019; Mgaiwa, 2023). Therefore,
improving overall organizational performance and patient care
results requires an awareness of the elements that contribute to
employee satisfaction within the particular context of Saudi
Arabian healthcare administration (Shah et al., 2023).

The effects of various leadership philosophies on worker
satisfaction differ. For instance, open communication, teamwork,
and employee empowerment are hallmarks of democratic
leadership, which has been shown to promote higher levels of job
satisfaction than autocratic methods in which managers make
decisions independently of their teams (Gidden, 2018; Zaghini et
al., 2020; Agely et al., 2023;Perkins et al., 2023). In a similar vein,
higher employee engagement and satisfaction have been
associated with transformational leadership, which places an
emphasis on imaginative thinking, inspiring motivation,
intellectual stimulation, and individual consideration (Celdrana,
2020; Spiva et al., 2020). These results highlight how crucial it is to
match leadership strategies to the particular requirements and
characteristics of Saudi Arabian hospital administration positions
in order to maximize worker happiness and productivity
(Almohtaseb etal., 2021; Fahlevi et al., 2022).

A number of factors may influence the association
between employee satisfaction and leadership styles in Saudi
Arabian healthcare administration (Ullah & Khan, 2020; Ofei et al.,
2022)). Cultural disparities may influence the effectiveness of
specific leadership approaches in heterogeneous settings such as
Saudi Arabia (Anastasiou & Garametsi, 2021). Furthermore, the
beneficial effects of leadership styles on employee happiness may
be amplified in the presence of encouraging supervisory
relationships, specific goals, and sufficient resources
(Nanjundeswaraswamy, 2023). It is feasible to create more
complex and contextually appropriate methods to leadership in
Saudi Arabian healthcare administration roles by considering these
moderating elements (Boamah and Tremblay, 2019).

However, a lot of ground has been covered in the research
on healthcare leadership styles and how they affect employee
happiness in Saudi Arabia; there are still some unanswered
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questions. In the specific context of Saudi Arabia's healthcare
system, future study should investigate the subtleties of leadership
styles in connection to patient outcomes, as well as the
moderating impacts of culture and socioeconomic considerations
(Alwali & Alwali, 2022). Examining the long-term effects of
leadership approaches on the well-being and professional
advancement of employees might yield significant insights on
improving healthcare administration procedures and patient
outcomes in Saudi Arabia's developing healthcare environment
(Hussein et al., 2022). Through thorough study, researchers will fill
in these gaps and offer insightful commentary on how to improve
patient care outcomes and optimize healthcare administration
procedures in Saudi Arabia's developing healthcare environment.

Purpose of study

The purpose of this study is to investigate the measurement of
healthcare leadership styles and their influence on employee
satisfaction in health administration roles within the healthcare
sector of Saudi Arabia. The specific aims and objectives of the study
are as follows;

1. To evaluate and identify the prevalent healthcare
leadership styles observed within health administration
roles in Saudi Arabia's healthcare sector.

2. To inspect the relationship between various healthcare
leadership styles and levels of employee satisfaction
specifically within health administration roles.

Conceptual Framework

Figure 1

Leadership Styles Healthcare ' employee’s

job satisfaction

(Predictor) (Outcome)

Role of Leadership Styles as predictor on Healthcare ' employee’s
job satisfaction as outcome variable.
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Methodology

The research design employed in this study was a cross-sectional
descriptive research design. The study was conducted among
healthcare employees working in government hospitals in Taif,
Saudi Arabia. The targeted population included all healthcare
employees in these hospitals, with an estimated sample size of
260. A purposive convenient sampling technique was utilized to
select participants who met the inclusion criteria.

Inclusion criteria for participation in the study included
willingness to participate, having at least one year of experience,
proficiency in both English and Arabic languages, and current
employment in the targeted hospitals. Exclusion criteria
encompassed individuals who did not meet these inclusion
criteria.

Data collection was facilitated through the utilization of
structured questionnaires. These included a basic situation survey
form Simple form for surveying situations. self-made general data
and demographic survey including questions about marital status,
career experiences, education level, age, gender, and nursing age,
among other things.

Leadership Style Questionnaire; A questionnaire was
taken and taken out of the research done by Fenta Kebede and
colleagues in 2023. Three distinct leadership philosophies are
measured on a 5-point scale from 1 (strongly disagree) to 5
(strongly agree) in this quiz. This scale has strong psychometric
qualities, including reliability and validity.

The Job Satisfaction Scale was created and examined in
English on a Portuguese nursing sample by Da Silva Jodo et al.
(2017). The total number of questions on this six-dimensional, 37-
item scale has a 5-point response range from 1 (strongly disagree)
to 5 (strongly agree). With an a= 0.96, this scale exhibits good
psychometric qualities, including validity and reliability. Jodo Da
Silva et al. (2017)

Ethical considerations were paramount throughout the
research process. Prior to commencing the study, ethical approval
was obtained from the regional Institutional Review Board
(IRB)/Ethical Committee of Taif. Additionally, permission to use
and translate the survey tools was obtained from the authors.
Informed consent procedures were implemented, providing
participants with comprehensive information about the study in
both English and Arabic. Data confidentiality was ensured through
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password-protected storage, and all contact details were securely
destroyed upon completion of the study.

Data analysis was conducted using SPSS version 26,
employing descriptive statistics such as mean, percentage, and
standard deviation. Correlation coefficient analysis, independent
t-tests, and multiple linear regressions were utilized to explore
relationships and predictive roles among variables. The
significance level was set at p < .05.

Results

Table 1; Demographical values (N = 260).

Variable f %
Gender
Male 136 52
Female 124 47
Marital Status
Single 58 22.3
Married 168 64.6
Divorced 34 13.1
Age
20-29 38 14.6
30-39 114 43.8
40-49 79 304
50+ 29 11.2
Educational level
Diploma 25 9.6
BS 147 56.5
MS 53 20.4
PhD 35 13.5
Occupation
Nurse 87 33.5
Doctor Assistante 35 13.5
Medical Technician 29 11.2
Nursing Assistant 33 12.7
Other paramedical specialties 76 29.1
Year of experience
1-5 year 63 24.3
6-10 year 61 234
11-15 71 27.3
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15 or above years-15 65 25.1
Working department
OPD 34 13.1
Emergency 33 12.7
Operation Theater 21 8.1
ICU 31 11.9
Medical records 14 5.4
Gyn, Labour & Delivery 17 6.5
Childcare 26 10
Surgical 30 11.5
Oncology 19 7.3
Mental and Psychiatric Care 23 8.8
Other 12 4.6
Hospital
King Abdulaziz Specialist Hospital 120 46.2
Irada and Mental Health Complex 73 28.1
King Faisal Medical Complex 33 12.7
Children Hospital 16 6.1
Mental health hospital 18 6.9

f = frequency, % = percentage
Table 1 presents the demographic characteristics of the

Persentage Marital
Status
m Single
® Married
W Divorce 20-29 W 30-39
. d
Male JS3 M Female B 40-49 m 50+
Education OCCUPATION
Level mistQtr m2nd Qtr m3rdQtr m4th Qtr
m Diploma
14% 1% s
20% ¥
56% = MStd
PhDs! ) sSa
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study participants (n = 260). The majority of participants were male
(52%) compared to females (47%). Regarding marital status, the
majorities were married (64.6%), followed by single (22.3%) and
divorced (13.1%). In terms of age distribution, the largest
proportion fell within the 30-39 age group (43.8%), followed by 40-
49 (30.4%), 20-29 (14.6%), and 50+ (11.2%) age groups.
Educational levels varied, with the highest percentage holding a
Bachelor's degree (56.5%), followed by Master's (20.4%), Diploma
(9.6%), and PhD (13.5%). Occupation-wise, nurses constituted the
largest group (33.5%), followed by other paramedical specialties
(29.1%), nursing assistants (12.7%), doctor assistants (13.5%), and
medical technicians (11.2%). Regarding years of experience,
participants were evenly distributed across categories, with 1-5
years (24.3%), 6-10 years (23.4%), 11-15 years (27.3%), and 15 or
above vyears (25.1%). The distribution of participants across
different working departments and hospitals varied, with the King
Abdulaziz Specialist Hospital having the highest representation
(46.2%), followed by Irada and Mental Health Complex (28.1%),
King Faisal Medical Complex (12.7%), Children Hospital (6.1%), and
Mental health hospital (6.9%). These demographic characteristics
provide a comprehensive overview of the study sample, facilitating
a deeper understanding of the context within which the
measurement of healthcare leadership styles and their impact on
employee satisfaction in health administration roles in Saudi
Arabia was conducted.

Table 2; Correlational Matrix (k = 260).

Variable M S.D JS Autocra Democra Lassi
S tic tic e-

Faire

JSS 1319 323 - 7317 66" 78"

0 4

Leadership

Autocrati  23.59 4.91 - - 62" 67"

c

Democra 18.07 3.81 - - - 75"

tic

Lassie- 29.84 6.30 - - - -

Faire

M; mean. S.D = Slandered Deviation. JSS = Job satisfaction scale,
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Correlational Matrix (N= 260).

e Autocratic Democratic Lassie-Faire

A
/

JSS Autocratic Democratic Lassie-Faire

Table 2 presents the correlational matrix among variables (n =
260). Strong positive correlations are observed between Job
Satisfaction Scale (JSS) and each leadership style; Autocratic (r =
.731**), Democratic (r = .66**), and Laissez-Faire (r = .78*%*).
Additionally, significant positive correlations exist between
Autocratic and Democratic styles (r = .62**), Autocratic and
Laissez-Faire styles (r = .67**), and Democratic and Laissez-Faire
styles (r=.75**). These findings highlight the relationship between
leadership styles and employee job satisfaction within healthcare
administration roles in Saudi Arabia.
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healthcare leadership styles and
their impact on employee
satisfaction in health administration
roles in Saudi Arabia

O Llassie-Faire EDemocratic-Leadership Autocratic-Leadership [ElJob Satisfaction

Other

Mental and Psychiatric Care

Oncology

Surgical

Childcare

Gyn, Labour & Delivery

Medical records

ICU

Operation Theater

Emergency

OPD

o
(6]

10 15 20 25 30 35

The graph illustrates the assessment of healthcare leadership
styles and their association with employee satisfaction across
different health administration roles in Saudi Arabia. It presents
data on "Job Satisfaction," "Autocratic Leadership," "Democratic
Leadership," and ‘"lLaissez-Faire Leadership," with each
department's participant count provided. For example, in the
"OPD" department, 24 participants were surveyed, and their
scores for job satisfaction, autocratic leadership, democratic
leadership, and laissez-faire leadership are detailed. This
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comprehensive table offers insights into the dynamics between
leadership styles and employee satisfaction within diverse health
administration roles, facilitating a deeper understanding of
organizational dynamics within the Saudi healthcare sector.

Table 3; Multiple Regression (k = 260).

Variable B StdE B t p 95%Cl
LL UL
(Constant) 3.39 6.76 0.55 0.63 - 16.71
9.97

Autocratic  2.19 039 035 569 0.01 146 2.95
Democratic 1.21 0.53 0.16 238 0.01 0.24 2.24
Lassie 225 038 046 6.72 0.00 1.58 291

"B" represents unstandardized coefficients, "B" represents
standardized coefficients, "Std.E" is standard error, "t" is t-value,
and "p"is the p-value. "LL" and "UL" represent the lower and upper
limits of the 95% confidence interval, respectively.

Table 3 presents the results of a multiple regression
analysis with 260 participants. The coefficients indicate that
Autocratic (B = 0.35, p = 0.01), Democratic (3 = 0.16, p = 0.01), and
Laissez-Faire Leadership (B = 0.46, p < 0.01) significantly predict
employee satisfaction. Each unit increase in these leadership styles
corresponds to predicted increases in job satisfaction by 2.19, 1.21,
and 2.25 units, respectively.

Table 4; Gander difference (k = 260).

Variable Male (136) Female (124) t p 95% CL
M S.D M S.D LL UL
JSS 138.54 28.21 120.95 33.24 431 0.00 9.34 2491
Leadership
Autocratic 21.71 4.72 19.76 5.11 2.76 0.00 0.48 2.97
Democratic 17.72 3.31 16.65 32 239 0.01 o0.28 2.15
Lassie-Faire 29.35 6.01 26.72 6.18 3.27 0.00 1.16 4.68

"M" represents mean, "S.D" represents standard deviation, "LL"
and "UL" represent the lower and upper limits of the 95%
confidence interval, respectively.

Table 4 presents gender differences in job satisfaction and

leadership styles among 260 participants (136 males, 124 females).
Males exhibit higher job satisfaction compared to females (M =
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138.54 vs. M = 120.95), with significant differences (t = 4.31, p <
0.01). Significant gender disparities are also found in Autocratic (t
=2.76, p < 0.01), Democratic (t = 2.39, p = 0.01), and Laissez-Faire
(t = 3.27, p < 0.01) leadership styles, indicating variations in job
satisfaction and leadership preferences across genders within the
healthcare administration roles examined.

Discussion

The current study sought to determine the most common
leadership philosophies in the healthcare industry in Saudi Arabia
for positions involving health administration and to examine the
connection between these philosophies and worker satisfaction.
The study's conclusions add to our knowledge of good leadership
techniques in healthcare environments and how they affect
workers' happiness and job satisfaction.

Regarding the first goal, the study evaluated and
distinguished between the three most common leadership
philosophies in healthcare; laissez-faire, democratic, and
autocratic. These results are consistent with earlier studies that
looked at leadership philosophies in hospital settings. These styles
are common, which is indicative of the complexity of leadership
practices in healthcare administration, where several styles may
be more appropriate in different circumstances. This is consistent
with the findings of Hasan et al. (2020), who highlight the critical
impact that leadership styles have in determining performance
outcomes, motivation, and satisfaction. The healthcare industry is
home to a wide range of leadership styles, which emphasizes the
value of adaptive leadership strategies for handling the complex
duties and obligations of health administration positions.

Proceeding to the second goal, the research examined the
connection between employee happiness in health administration
positions and healthcare leadership philosophies. According to the
study's findings, there are strong relationships between leadership
philosophies and worker happiness. Specifically, autocratic,
democratic, and laissez-faire philosophies are positively correlated
with worker satisfaction. These results are consistent with earlier
studies, such as Lu et al.'s (2019) work, which found a high
relationship between nursing professionals' job happiness and
their leadership styles. The fact that there is a positive relationship
between employee satisfaction and leadership styles emphasizes
how important leadership is in influencing the workplace culture,
employee motivation, and general job satisfaction.
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Moreover, the investigation of gender variations in
leadership approaches and job contentment in this study is
consistent with earlier studies by Acea-Lépez (2021) and Algahtani
et al. (2021), which also looked at the impact of gender on job
happiness in healthcare environments. The importance of
comprehending gender dynamics in leadership and job satisfaction
contexts is emphasized by this research, since these elements have
the potential to influence healthcare workers' overall work
experiences.

The study's conclusions have significant ramifications for
leaders and administrators in the Saudi Arabian healthcare
industry. The identification of dominant leadership styles offers
important insights into the variety of methods that leaders employ
to lead and manage their teams. Healthcare organizations can
improve their leadership abilities and flexibility by providing
tailored leadership development programs by identifying and
comprehending these characteristics. Furthermore, the positive
relationship that exists between employee happiness and
leadership styles highlights the influence that leadership has on
the general work experience and general well-being of healthcare
workers.

The study's conclusions have significant ramifications for
leaders and administrators in the Saudi Arabian healthcare
industry. The identification of dominant leadership styles offers
important insights into the variety of methods that leaders employ
to lead and manage their teams. Healthcare organizations can
improve their leadership abilities and flexibility by providing
tailored leadership development programs by identifying and
comprehending these characteristics.

Furthermore, the positive relationship that exists between
employee happiness and leadership styles highlights the influence
that leadership has on the general work experience and genera
well-being of healthcare workers. Understanding effective
leadership techniques in the Saudi Arabian healthcare industry is
greatly enhanced by this study's thorough analysis of healthcare
leadership styles and their effects on employee satisfaction in
health administration roles. In addition to adding to the body of
theoretical knowledge in this field, the study offers healthcare
executives useful advice on how to establish work cultures that
promote employee happiness and, in turn, raise the standard of
care provided.
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Implication

The study's conclusions have important ramifications for leaders
and administrators in the Saudi Arabian healthcare industry.
Understanding the dominant leadership philosophies—Autocratic,
Democratic, and Laissez-Faire—offers important insights into the
dynamics of leadership in positions related to healthcare
administration. The significance of cultivating positive leadership
practices to establish a supportive work environment is shown by
the comprehension of the influence of various leadership styles on
employee satisfaction. Healthcare organizations can improve
workforce well-being and organizational performance by giving
priority to leadership development programs that help leaders
become more skilled and adaptable.

Limitation

Although the study offers insightful information, there are a few
important limitations to be aware of. The study's cross-sectional
design restricts the ability to demonstrate causal links between
employee satisfaction and leadership philosophies. Furthermore,
the results may not be as applicable to other Saudi Arabian
healthcare situations due to the narrow focus on Taif.
Furthermore, the accuracy and dependability of results may be
impacted by response bias introduced by using self-reported
measures, such as surveys. To offer a more thorough
understanding of leadership behaviors and their effect on
employee happiness, future research should consider longitudinal
approaches and incorporate a variety of healthcare settings.

Recommendation

Many suggestions for further study and application might be made
in light of the limitations and results of this investigation. First, in
order to investigate the long-term impacts of leadership styles on
employee satisfaction and organizational outcomes over time,
longitudinal studies are advised. Furthermore, comparative
research between various areas and the healthcare industry may
shed light on the ways in which cultural variables affect employee
satisfaction and leadership styles. Furthermore, adding qualitative
techniques like focus groups or interviews may provide more in-
depth understanding of the fundamental processes by which
employee happiness is impacted by leadership styles. In order to
foster supportive work environments, healthcare organizations
should give priority to leadership development programs that aim
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to improve leadership abilities and promote positive leadership
practices.

Conclusion

This study advances our knowledge of healthcare leadership
philosophies and how they affect worker satisfaction in positions
involving health administration in Saudi Arabia's healthcare
system. The identification of common leadership philosophies,
such as laissez-faire, democratic, and autocratic, draws attention
to the variety of strategies employed by executives in healthcare
environments. The fact that various leadership philosophies and
employee satisfaction are positively correlated emphasizes how
important leadership is in establishing the tone of the workplace
and encouraging general job satisfaction. Despite certain
limitations, like its cross-sectional design and regional focus, the
study offers insightful information that healthcare administrators
and leaders can use to improve employee satisfaction and
leadership practices, which will ultimately help to deliver high-
quality healthcare services.
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